NEXTEAM / WORKING TEMPLATE

Finance transition ownership brief

Agree who keeps finance running, who prepares migration evidence and who approves the handoff.
Complete with your finance and implementation leads.

Entity / systems / transition period

Next close or reporting deadline Client finance approver

01 ASSIGN THE WORK

For each line: named preparer, reviewer, deliverable and due date.

Current operations: close, AP, AR, reporting
Finance evidence: source baseline, mapping, reconciliation

Implementation: configuration, imports, technical testing

02 DEFINE THE HANDOFF

Evidence needed for acceptance / outstanding decisions

Escalation contact / decision deadline / backup contact

End of support: handback owner and acceptance condition

Planning aid. Does not authorize system changes, payment release or go-live.
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