
N E X T E A M   /   WORKING TEMPLATE

AP / AR cash input review
Review two material items before updating the cash forecast. Keep the full ledger and forecast separately;
use a dated evidence reference for each assumption.
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As-of date / source cutoff Forecast owner / reviewer

01  CASH ITEM
AP or AR / reference / amount / currency

Due date / expected cash date / settled date (if any)

Evidence + date / uncertainty / next action + owner

Reviewer decision: base case / scenario / next update

02  CASH ITEM
AP or AR / reference / amount / currency

Due date / expected cash date / settled date (if any)

Evidence + date / uncertainty / next action + owner

Reviewer decision: base case / scenario / next update

Other cash inputs checked: payroll, tax, debt, capex, other owners

A payment promise is not a receipt. A planned payment is not release approval. Check for double counting when replacing a
forecast item with actual cash.
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